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INTRODUCTION

HUMAN RIGHTS IN MOTION:
A MAPTO A MOVEMENT’S FUTURE

Lucia Nader (Executive Director, Conectas)
Juana Kweitel (Program Director, Conectas)
Marcos Fuchs (Associate Director, Conectas)

Sur Journal was created ten years ago as a vehicle to deepen and strengthen bonds
between academics and activists from the Global South concerned with human rights, in
order to magnify their voices and their participation before international organizations
and academia. Our main motivation was the fact that, particularly in the Southern
hemisphere, academics were working alone and there was very little exchange between
researchers from different countries. The journal’s aim has been to provide individuals and
organizations working to defend human rights with research, analyses and case studies
that combine academic rigor and practical interest. In many ways, these lofty ambitions
have been met with success: in the past decade, we have published articles from dozens
of countries on issues as diverse as health and access to treatment, transitional justice,
regional mechanisms and information and human rights, to name a few. Published in
three languages and available online and in print for free, our project also remains unique
in terms of geographical reach, critical perspective and its Southern ‘accent’. In honour
of the founding editor of this journal, Pedro Paulo Poppovic, the 20" issue opens with a
biography (by Jodo Paulo Charleaux) of this sociologist who has been one of the main
contributors to this publication’s success.

This past decade has also been, in many ways, a successful one for the human rights
movement as a whole. The Universal Declaration of Human Rights has recently turned
60, new international treaties have been adopted and the old but good global and regional
monitoring systems are in full operation, despite criticisms regarding their effectiveness
and attempts by States to curb their authority. From a strategic perspective, we continue
to use, with more or less success, advocacy, litigation and naming-and-shaming as our
main tools for change. In addition, we continue to nurture partnerships between what we
categorize as local, national and international organizations within our movement.

Nevertheless, the political and geographic coordinates under which the global human



rights movement has operated have undergone profound changes. Over the past decade,
we have witnessed hundreds of thousands of people take to the streets to protest against
social and political injustices. We have also seen emerging powers from the South play
an increasingly influential role in the definition of the global human rights agenda.
Additionally, the past ten years have seen the rapid growth of social networks as a tool
of mobilization and as a privileged forum for sharing political information between
users. In other words, the journal is publishing its 20 issue against a backdrop that is
very different from that of ten years ago. The protests that recently filled the streets of
many countries around the globe, for example, were not organized by traditional social
movements nor by unions or human rights NGOs, and people’s grievances, more often
than not, were expressed in terms of social justice and not as rights. Does this mean that
human rights are no longer seen as an effective language for producing social change?
Or that human rights organizations have lost some of their ability to represent wronged
citizens? Emerging powers themselves, despite their newly-acquired international
influence, have hardly been able — or willing — to assume stances departing greatly from
those of “‘traditional” powers. How and where can human rights organizations advocate
for change? Are Southern-based NGOs in a privileged position to do this? Are NGOs
from emerging powers also gaining influence in international forums?

It was precisely to reflect upon these and other pressing issues that, for this 20t issue,
SUR'’s editors decided to enlist the help of over 50 leading human rights activists and
academics from 18 countries, from Ecuador to Nepal, from China to the US. We asked
them to ponder on what we saw as some of the most urgent and relevant questions
facing the global human rights movement today: 1. Who do we represent? 2. How do
we combine urgent issues with long-term impacts? 3. Are human rights still an effective
language for producing social change? 4. How have new information and communication
technologies influenced activism? 5. What are the challenges of working internationally
from the South?

The result, which you now hold in your hands, is a roadmap for the global human
rights movement in the 21 century — it offers a vantage point from which it is possible
to observe where the movement stands today and where it is heading. The first stop
is a reflection on these issues by the founding directors of Conectas Human Rights,
Oscar Vilhena Vieira and Malak EI-Chichini Poppovic. The roadmap then goes on to
include interviews and articles, both providing in-depth analyses of human rights issues,
as well as notes from the field, more personalized accounts of experiences working with
human rights, which we have organized into six categories, although most of them could
arguably be allocated to more than one category:

Language. In this section, we have included articles that ponder the question of
whether human rights — as a utopia, as norms and as institutions — are still effective for
producing social change. Here, the contributions range from analyses on human rights
as a language for change (Stephen Hopgood and Paulo Sérgio Pinheiro), empirical
research on the use of the language of human rights for articulating grievances in recent
mass protests (Sara Burke), to reflections on the standard-setting role and effectiveness
of international human rights institutions (Raquel Rolnik, Vinodh Jaichand and Emilio



Alvarez Icaza). It also includes studies on the movement’s global trends (David Petrasek),
challenges to the movement’s emphasis on protecting the rule of law (Kumi Naidoo), and
strategic proposals to better ensure a compromise between utopianism and realism in
relation to human rights (Samuel Moyn).

Themes. Here we have included contributions that address specific human rights
topics from an original and critical standpoint. Four themes were analysed: economic
power and corporate accountability for human rights violations (Phil Bloomer, Janet
Love and Gonzalo Berrén); sexual politics and LGBTI rights (Sonia Corréa, Gloria
Careaga Pérez and Arvind Narrain); migration (Diego Lorente Pérez de Eulate); and,
finally, transitional justice (Clara Sandoval).

Perspectives. This section encompasses country-specific accounts, mostly field notes
from human rights activists on the ground. Those contributions come from places as
diverse as Angola (Maria Lucia da Silveira), Brazil (Ana Valéria Araijo), Cuba (Maria-
Ileana Faguaga Iglesias), Indonesia (Haris Azhar), Mozambique (Salvador Nkamate)
and Nepal (Mandira Sharma). But they all share a critical perspective on human rights,
including for instance a sceptical perspective on the relation between litigation and public
opinion in Southern Africa (Nicole Fritz), a provocative view of the democratic future of
China and its relation to labour rights (Han Dongfang), and a thoughtful analysis of the
North-South duality from Northern Ireland (Maggie Beirne).

Voices. Here the articles go to the core of the question of whom the global human
rights movement represents. Adrian Gurza Lavalle and Juana Kweitel take note of
the pluralisation of representation and innovative forms of accountability adopted by
human rights NGOs. Others study the pressure for more representation or a louder voice
in international human rights mechanisms (such as in the Inter-American system, as
reported by Mario Melo) and in representative institutions such as national legislatures
(as analysed by Pedro Abramovay and Heloisa Griggs). Finally, Chris Grove, as well as
James Ron, David Crow and Shannon Golden emphasize, in their contributions, the need
for a link between human rights NGOs and grassroots groups, including economically
disadvantaged populations. As a counter-argument, Fateh Azzam questions the need of
human rights activists to represent anyone, taking issue with the critique of NGOs as
being overly dependent on donors. Finally, Mary Lawlor and Andrew Anderson provide
an account of a Northern organization’s efforts to attend to the needs of local human
rights defenders as they, and only they, define them.

Tools. In this section, the editors included contributions that focus on the instruments
used by the global human rights movement to do its work. This includes a debate on
the role of technology in promoting change (Mallika Dutt and Nadia Rasul, as well
as Sopheap Chak and Miguel Pulido Jiménez) and perspectives on the challenges of
human rights campaigning, analysed provocatively by Martin Kirk and Fernand Alphen
in their respective contributions. Other articles point to the need of organizations to be
more grounded in local contexts, as noted by Ana Paula Hernandez in relation to Mexico,
by Louis Bickford in what he sees as a convergence towards the global middle, and finally
by Rochelle Jones, Sarah Rosenhek and Anna Turley in their movement-support model.
In addition, it is noted by Mary Kaldor that NGOs are not the same as civil society,



properly understood. Furthermore, litigation and international work are cast in a
critical light by Sandra Carvalho and Eduardo Baker in relation to the dilemma
between long and short term strategies in the Inter-American system. Finally,
Gaston Chillier and Pétalla Branddo Timo analyse South-South cooperation from
the viewpoint of a national human rights NGO in Argentina.

Multipolarity. Here, the articles challenge our ways of thinking about power
in the multipolar world we currently live in, with contributions from the heads of
some of the world’s largest international human rights organizations based in the
North (Kenneth Roth and Salil Shetty) and in the South (Lucia Nader, César
Rodriguez-Garavito, Dhananjayan Sriskandarajah and Mandeep Tiwana). This
section also debates what multipolarity means in relation to States (Emilie M.
Hafner-Burton), international organizations and civil society (Louise Arbour) and
businesses (Mark Malloch-Brown).

Conectas hopes this issue will foster debate on the future of the global human
rights movement in the 21°t century, enabling it to reinvent itself as necessary to
offer better protection of human rights on the ground.

Finally, we would like to emphasize that this issue of Sur Journal was made
possible by the support of the Ford Foundation, Open Society Foundations,
the Oak Foundation, the Sigrid Rausing Trust, the International Development
Research Centre (IDRC) and the Swedish International Development Cooperation
Agency (SIDA). Additionally, Conectas Human Rights is especially grateful for
the collaboration of the authors and the hard work of the Journal’s editorial
team. We are also extremely thankful for the work of Maria Brant and Manoela
Miklos for conceiving this Issue and for conducting most of the interviews, and
for Thiago Amparo for joining the editorial team and making this Issue possible.
We are also tremendously thankful for Luz Gonzalez’s tireless work with editing
the contributions received, and for Ana Cernov for coordinating the overall
editorial process.
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ESSAY

ISSUES AND CHALLENGES FACING NETWORKS
AND ORGANISATIONS WORKING ON MIGRATION AND
HUMAN RIGHTS IN MESOAMERICA

Diego Lorente Pérez de Eulate

1 Introduction

Perhaps the title of this article is somewhat pretentious. Describing the human
and organisational reality of something as broad as social action for migration
in Mesoamerica runs the risk of falling back on generalizations, particularly in
an area where there are so many projects and processes underway on different
topics related to the human rights of migrants— projects and processes that are
not all well known or even in communication amongst themselves.

Nevertheless, I believe that my experience in recent years with organisations
and networks that work with migrants in Mexico and the Caribbean allows me
to comment on some of these things. I can also comment on challenges that I
have observed in the way these entities function, which result from the political
and social context in which they carry out their activities and develop their
internal dynamics. Therefore, this article aims to describe and analyze those
realities—both those that are external to these organisations and those on the
inside—and how their interaction characterizes the processes that develop in
this complex world of organisations dedicated to human rights and migration.

To this end, I believe it is important to first describe my experience in this
field, so that readers can better understand the perspective and background that
have when writing these lines, and where my analyses and proposals come from.
I have spent more than 15 years dedicated to social and organisational issues,
always focusing on the situation of migration and human rights. I believe that
migrants are one of the populations for whom discrimination and exclusion are
most relevant, and injustices are particularly severe. This is an area where my
training as a lawyer can be useful, after having broken through the individualistic
and closed-minded education one receives in pursuing a law degree; it can allow
the promotion of a sense of justice in the treatment of migrants, in a context
where the exception to the rule of law has become the rule.

20 SUR 133-141 (2014) m 133



ISSUES AND CHALLENGES FACING NETWORKS AND ORGANISATIONS WORKING ON MIGRATION
AND HUMAN RIGHTS IN MESOAMERICA

My 15 years of experience were divided between the Spanish government,
where I worked on issues related to discrimination and racism, and then in
Latin America, where I moved in 2008. In places like Mexico and Guatemala,
discrimination against migrants and refugees takes very different shapes have very
similar dynamics. This change gives me an interesting comparative perspective
in the identification of challenges and recommendations. I have been in this
region for nearly seven years, and I have had very close contact with migration
networks that operate primarily in central and southern Mexico, Guatemala, El
Salvador, and Honduras.

From a critical perspective, though always with the intent to help strengthen
the social struggle necessary to effectuate the rights of migrants and refugees,
I have been able to get to know different organisations that work on this topic
from a number of various perspectives. Some help migrants that are in transit
while others work with migrants who have been settled for years but remain
invisible or with migrants who have been forced to leave their communities and
are suffering the consequences.

This experience has allowed me to observe how factors both internal and
external to these organisations can interact and effect the way in which they
develop their activities and projects. External factors are not linked directly to
their work, but are related to the context in which they operate. This article
attempts to describe the current situation in the region, looking at both internal
and external factors, and the way they interact to create challenges. At the end,
I share some recommendations that again emphasize the importance of seeing
how these factors are interrelated.

I apologize in advance if anyone feels that my reflections are too general
and inexact. It is hard to cover all existing projects and processes, given how
scattered the pro-migrant organisations are; there are many projects and processes
that are only known at a very local scale. I have great respect and admiration
for these activities, and those of all of the organisations. No one can doubt their
commitment or their energy; at the same time, self-criticism is important to help
us advance our work.

2 Characterization of current migration and human
rights organisations in Mexico and Central America

2.1 External factors that affect the work of these organisations

One essential factor for human rights organisations—whatever their focus—is
the immense problem they are trying to address. It is critical to look at this in
contexts like the Mesoamerican one, where the very structure of the State is
affected by corruption and impunity.

There, they live and work in situations where complex and difficult
problems never cease to appear. These problems are the result of structural
configurations that develop differently in each context, but that are always
associated in these countries with chronic inequality in the distribution of wealth;
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THEMES DIEGO LORENTE PEREZ DE EULATE

corruption and impunity among the authorities; and discrimination and racism
in large parts of society.

This situation is particularly common in the context of migration because
of how migratory patterns are evolving in the region and because of how the issue
cuts across other social problems that affect migrants—be it in their hometown,
along the migration route, at their destination, or when they voluntarily or forcibly
return to their community of origin. In my view, the forced migrations observed
in Latin America are one of the clearest signs of how the social, economic, and
political situation is deteriorating in our countries. This is attributable to a classist,
undemocratic, patriarchal, and unequal model of development.

Addressing this broad and complex social reality, where so many elements
and problems come together, is often exhausting and overwhelming. It is hard
to see an end to the action that is carried out; on the contrary, the more that is
done, the more issues there are to address. That frustration becomes a factor to
consider, and it explains how many processes of social action begin with great
strength and end up falling apart and wearing out their proponents. This psycho-
emotional impact is one of the internal factors that affect organisations, though
it is also caused by external factors. However, little attention is paid to this issue
within organisations, even while it exhausts both individuals and teams.

Even as the organisations multiply in order to deal with this intense social
issue—for which they continually face a scarcity of resources—another emerging
factor relates to the slow but steady efforts to delegitimize their work. There are
news stories in the mass media that criminalize their activities; there are mistakes,
scandals, and incidents of corruption committed by individuals in the social
movement; there are efforts by some political parties, such as in Mexico, to co-opt
the social sector; and there are public institutions that try to discredit those who
criticize their policies. Those challenges have not been sufficiently countered by
the affected organisations, and that has left the public with a feeling of general
distrust towards non-governmental organisations. This bias is particularly visible
among youth between the ages of 15 and 25, who express feelings of disdain
and distrust of the human rights movement and doubts about its social purpose.

This segment of the population, who could come to take our place in the
social movement, often makes reference to the lack of transparency in our actions,
and their distrust toward the processes we undertake, among other complaints.
The work and commitment that it takes to join a human rights organisation and
confront such complex issues often distances us from a large section of society;
meanwhile, our efforts go unknown. This means that in today’s society, where
there is more information than ever but it is confusingly managed, prejudices
against the culture of human rights organisations have increased and prevented
the consolidation of a social base to support and promote our actions. In addition,
the doubt cast upon us reaches the ears of the authorities and economic actors
that we must face, and impairs the effectiveness of our advocacy efforts.

Donor policies and priorities are another external element that affects
organisations’ work. These policies are often decided in places that are very
different from the places where the activities are undertaken, which can lead
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to duplication of efforts and fuel existing differences such as those between
organisations from the centre of the country and those from the periphery/
provinces. This creates unequal power relationships between donors and
recipients, and between different donors. Ultimately, this affects which projects
are launched. It can mean that people and organisations who may not be the
most prepared to address the social issue in question still receive support.

This creates excessive competition for donor resources, particularly now,
when less and less money is going to social struggles. It can sometimes prevent a
well-formed, concerted effort. It particularly impinges on the world of migration
organisations in Mesoamerica, as the principal problems develop far from the
centres of power. The distance can be fatal to efforts to confront complex issues,
and it can contribute to the discrediting of social organisations in the eyes of
society.

One last external factor that must be kept in mind, and that continues to
complicate the activities of human rights and migration organisations, are the
condoned or extra-legal acts of intimidation by a repressive State. Threats against
the defenders of migrant rights have increased in recent years as this issue has
risen on the political agenda, and groups with power are showing more interest.
Additionally, organized crime has emerged in this area, perceiving the extortion
and abuse of migrants to be a lucrative business.

The risks are clear, and caused by the presence of organized crime on
migration routes, in collusion with a State that is corrupt either by action or
omission, and by the fact that groups with humanitarian origins are increasing
their social action and turning from welfare to politics. As a result, public
officials and politicians that look at the topic of migration from a perspective of
control and so-called “national security” have upped their attacks on defenders
of migrant rights in order to maintain their status in zones that overlap with
northward migration routes.

2.2 Internal factors that wear down organized civil society

All of these factors that are external to the social movement are at the forefront
of the minds of those who work on migration issues in Mesoamerica. They have
a corresponding effect on the internal dynamics of social organisations. Some
effects already been mentioned, like emotional stress. This combines with other
factors, which I will list below, that rise from the dynamic interactions of people
who try to organize.

First, the aforementioned intensity of the social and political context in
which migration occurs in this region not only complicates decisions about actions
and their implementation, but also puts a constant and heavy burden of work
on the organisations. It is very difficult to distinguish between what is urgent
and what is important, and to establish appropriate priorities. This affects social
movements like the pro-migrant groups that in many cases grew out of Christian
charity efforts. This historical foundation influences the types of activities and
analyses that these organisations carry out; they tend to be humanitarian in nature
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and provide social responses to the crisis rather than confronting the structural
causes of the symptoms they are attending to.

Such a commitment to helping those who most need support, during transit
or after arriving at their destination, is admirable. But it does not contribute
to more sustainable processes to defend human rights, nor does it facilitate
progress towards a more political and more comprehensive view of migration.
A humanitarian focus can, in the long term, cause frustration, because it never
ends. As a result, there is constant turnover of staff who carry out this work,
with the exception of people associated with religious ministries who continue to
fulfil the assigned mission but do not look out for their own emotional wellbeing.

There are important exceptions to this lack of structural work, namely in
projects associated with the Catholic faith, which come from a more politicized
religious background. However, the Church is more likely to work on other
human rights issues, and is not often among those who are dedicated to defending
migrants. This difference, along with the charitable humanitarian attitude that
prevails in many pro-migrant sectors, makes it even harder to bridge the gap
between the struggle for migrant rights and the broader human rights movement.

This dynamic is essential to understanding the current social response to
the problems faced by migrants and refugees. For instance, we can not forget that
the worst violations of migrant rights are committed in relatively unknown parts
of Mexico, Guatemala, El Salvador, and Honduras, which are scarcely populated
and hard to access. In such places, the parish or other religious community is
often the only group organized with a social purpose.

In these remote areas, we find social groups with a strong sense of
humanitarianism. They tend to be linked to some church, but have done little
political or strategic analysis. These humanitarian groups are complemented by
other groups that work in more formal organisations, often located in the capital
city or another large city. These more structured institutions, despite working on
the migration issue from afar, sometimes take advantage of their relative power
and ability to access information and get in touch with key actors in order to
get funding.

Organisations that emphasize project implementation rather than processes
tend to have staff with impressive educational credentials; they may even be
academics, but with limited social and political awareness. Coming from
comfortable backgrounds, and making use of their academic training and working
as project managers, they do not question the classist approach to their education.
They tend to establish unequal power relationships with “field” organisations
and with the migrants whose rights they defend.

Whether these groups lack a strong political vision because of their
humanitarian origins or because of the training they received, it often results in
a set of pro-migrant activities that don’t have a clear end goal or careful political
analysis. The work is overly centralized and lacks a long-term strategic approach,
which I believe is necessary to confront an issue as complex as migration. These
factors often prevent the activities that are implemented from taking into account
important things like a gender perspective and respect for the ethno-cultural
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diversity of Mesoamerica. This leads to strategies and actions that I believe to
be incomplete and counterproductive for achieving the ultimate justice that is
being sought.

The unwillingness to criticize or self-criticize those who work this way,
and all of us who dedicate ourselves to social issues—despite all the work and
commitment we dedicate towards our activities—often prevents a serious
analysis of the situation and the identification of lessons learned. It stops us
from correcting mistakes that end up discrediting and devaluing us in the eyes
of those we want to influence, be they politicians or society in general.

The sum of the personal and emotional elements found in organisations
wears on projects, processes, and the people who are trying to drive them. This
is especially true because the management approach of organisational leaders
is limited; they are more accustomed to managing projects and processes than
managing pure human resources. As a result, there can be sharp deterioration
within teams, which is almost always addressed too late, when activities are
already underway and the teamwork or networking necessary for success has
not materialized.

Emotional wear and tear affects those who have often given everything,
thinking that their actions would be more effective than they actually were.
This frustrates people, and leads them to abandon both the social work they are
carrying out at the time, as well as the intention of continuing to work collectively
on social processes. It is a kind of exhaustion caused by a lack of understanding
between groups of people, due to different experiences and different ways of
analysing social problems. This is added to the fear felt as a result of intimidating
actions carried out by the State or by organized crime.

This situation becomes more complex given that people who are new to
social organisations do not have human rights defenders or related processes
that can serve as examples and that can, based on their experience, share a more
collective and integrated form of social struggle. We must not forget that we are
in a period in history where many political figures no longer exist. Some wore
themselves out until they disappeared; some are not relevant to the situation
today. This has happened in countries like Mexico, where the PRI system co-
opted the social movement for many years, and disappeared those who did not
follow its guidelines. The same has occurred in Guatemala and El Salvador, where
the armed conflict eliminated many of the most active people. In addition, the
signing of the peace agreements led to the disintegration of progressive political
alternatives, and heightened tension and distrust. This breakdown or absence
of a social fabric has meant a lack of trustworthy references that can help guide
people in organisations in thinking about what direction to go in. As a result,
people turn to academic processes, or to organisational processes that do not
have a social goal, where personal interests supersede collective ones.

Despite the aforementioned factors and obstacles, it is not all bad. In the
big picture, as with every social process, pro-migrant organisations and networks
are slowly building their policy proposals and social networks, as well as their
connections to the broader human rights movement. They are strengthening
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their analyses, and, in facing the risks, they choose to raise the political cost for
those who attack them. At the same time, they are enlarging their strategic and
political vision to better confront these risks. Nevertheless, every week there are
new threats that imperil the interesting processes that are afoot in the region. As
stated earlier, the fact that migratory issues arise in remote places makes it harder
to reduce the risks or strengthen the pro-migrant social movement’s policy and
strategy formulation process. But, step-by-step, progress is being made.

Finally, another very important factor to cover in terms of the organisational
context of migration is the frequent absence of those who are affected. Not only
are they not represented in the organisational leadership; they are also completely
absent on the inside. The vulnerability that migrants experience, whether in
transit, at their destination, or upon returning to their place of origin, often
prevents them from being able to participate in organisational processes. Nor are
the social organisations in the region very prepared to include those who are far
from their home among their members. Cultural, organisational, and language
differences do not help.

Their absence affects all of the advocacy efforts, which are unable to
include the feelings of those most affected, or their perspective on the problems
that they face. The dynamic therefore differs from what occurs in other human
rights movements. The leaders of the process are those who defend migrants’
rights out of solidarity or charity, not the affected individuals themselves.

Even so, progress has also been made in this area in recent years.
Committees have emerged, comprised of family members of migrants who have
disappeared in Central America. Latino organisations in the United States have
a more comprehensive vision of the political reality of migrants’ places of origin.
There are organisations comprised of people who have been deported and of
migrants who have disabilities acquired as a result of their migratory journey.
Organisations and networks of domestic workers in Latin America, many of
which are comprised of or led by migrant women, have become more outspoken.

It is important to continue to reinforce the efforts of migrants to demand
their rights, because the migratory situation becomes more complex every day,
with more intense cases of human rights violations affecting more and more
people. It is not impossible; despite their vulnerabilities and the difficulties they
face, these groups have been able to organize and gain increasing visibility. These
organisational processes are still developing, and they are still weak in terms of
leadership and strategic vision. But they are giving greater prominence, with the
accompanying successes and failures, to those who are most directly affected by
forced migration.

3 Suggestions for addressing issues and challenges
in the organisations

The sense of self-criticism and reflection in the preceding sections of this article
is not at all intended to end in frustration or a feeling of disappointment. On
the contrary, the aforementioned critiques aim to help generate pathways and
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recommendations for addressing the situation more effectively, and to help
identify actions and strategies that could improve efforts on behalf of migrants
and refugees in Mesoamerica. Thus, I can not end this article without turning
these criticisms into challenges that can be confronted, and without making
some suggestions that I believe, based on my experience, could help to improve
the outlook.

My primary proposal, which I feel should always be the first step when
facing such a complex situation, is for organisations and networks to put more
effort toward reinforcing their political-strategic analysis of the context they are
working in. This will create opportunities to investigate the structural causes of
the problem in more depth. With a more comprehensive understanding of the
issue, including a better comprehension of the structural causes behind migration,
they can develop an ideology for their actions and proposals.

Reinforcing the analysis in this way can only bring about benefits. Based
on what has happened in other social movements, we know that it can strengthen
strategies, giving them a longer-term view, and thereby reducing the exhaustion
and frustration that can come from addressing such complex social and political
issues. It can build a sense of belonging and collective struggle necessary for true
complementary teamwork. It can bring the pro-migrant movement closer to
other human rights defenders, by helping them to identify areas of overlap where
they can collaborate. Finally, it can improve security and protection for human
rights defenders, by giving them more tools and protective networks against the
attacks and threats suffered in their work, which may be perpetrated either by
the State or by illegal actors.

Based on my experience, I see an advantage to expanding the space for
analysis and adopting more political and longer-term strategies for social action.
To do so, social organisations must take the time—even in the intense contexts
in which they work—to create such spaces for internal analysis and training. This
does not often occur. The training need not be formal, but it should, I believe,
be complemented by teaching moments that are centred on the exchange of
experiences with organisations that have a longer history defending human rights,
and with members that have more experience. Doing so would generate more
collective and committed points of reference for those who lead organisations’
activities.

If there is anywhere where such exchanges—both one-off and long-term—
are particularly important, I think it is in the world of migration, because of
the similar dynamics of discrimination experienced by migrants in different
parts of Mesoamerica, Latin America, and the rest of the world. Moreover, the
work is often centred around helping people who are on the move, who could
be in one place one day and elsewhere in the region a few weeks or months later.
The exchanges would also help overcome what are sometimes very local views
of migration, and help to identify common ground where the work could be
strengthened through networking. Coordinated work always has greater influence
and impact on politicians, who make the decisions that either improve or worsen
the human rights situation for migrants.
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Expanding networks, views, and perspectives is critical, in my experience,
not only to build social organisations’ capacity for responsiveness and impact,
but also, and in particular, to ensure that the discourse inherent in those actions
reflects the causes and effects of forced migration. The social phenomenon of
migration is constantly growing due to the impacts of the neoliberal model.
Joining this broader perspective to one that focuses on human rights is important
in order to avoid resorting to partial or incomplete solutions that ignore the social
and political sides of migration.

Having skilled staff and more stable policy proposals would also create more
sustainable processes, where leadership is transferred more often. One should
keep in mind that addressing social issues from this perspective will be harder
for society and even donors to understand. Still, if we can adequately explain
the “whys” behind forced migration in the region, we can gain a stronger social
base to support and understand our actions. We can also convince donors and
politicians of the need for a mental shift and a new development model.
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